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ATA SUMARIA DA REUNIAO DO CONSELHO DE ADMINISTRACAO
REALIZADA EM 24 DE NOVEMBRO DE 2021

FORMA E LOCAL: em 24 de novembro de 2021,
ital via plataforma Microsoft Teams, nos termos do
| a reunido sera considerada como realizada na
° andar, em S&o Paulo (SP).

lente), Alfredo Egydio Arruda
a (Secretario).
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ncia dos trabalhos, n
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andlise da documentagéo apre
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S&o Paulo (SP), 24 de novembro de 2

Carlos Henrique Pinto Haddad
Presidente de Administracao, Financas e Rela¢des com |
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(Anexo 1)

REGIMENTO DO COMITE DE DIVULGACAO E NEGOCIACAQ
(Aprovado na RCA de 24.11.2021)

peténcias e atribuicbes do Comité

‘Companhia”) estao definidas e
statuto Social (“Estatuto”)
Acionistas, das Politica
dciacdo de Valores

A (“CVM”) e da legislz

Orgdo colegiado de

e Divulgacéo e pelo @
por objetivo assegurar que as j recolhidas,
processadas e relatadas 2m, regular as

negociacdes de valores mg culadas, conforme
referida Politica de Neg

indelegavel,

ocorrerd, preferencialmente
anhia e o mandato serade 1 (u

cia no Comité, o Conselho escolherao s

)s membros do Comité, direta ou indiretamente, rece
ao da Companhia pela prestacdo de servicos de consulte
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guaisquer outros que configurem impedimento ou incompatibilidade com as obrig
ponsabilidades de membro do Comité.

CIONAMENTO

nir-se-a ao menos 4 (quatro) vezes ao ano, ou seja
or a Divulgacdo de Resultados trimestrais
e, por convocagéao de seu Presidente;

ngecessario, 0 Comité podera convidz
es ou quaisquer colaboradore
lentes a sua area de atuag

ao profunda dos ass
0 devem ser enviados

D Comité serdo tomad
omendacdes ao Co

0 ambito de suas g
re do a proposta de cg ento e ao
Conselho para aprovacéo;

Com o objetivo de m informados do

andamento dos tra ima vez ao ano, O
Presidente deste olvidos e comunicara
os fatos releva

5. ATRIE

5.1. E @ ge a Politica
Negog

a participacao de pelo menos 2 (do
etor de Relagbes com Investidores, as
erem publicadas;
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\alisar previamente o conteldo dos materiais das reunides com investidores e analig
), teleconferéncias e apresentacdes publicas que contenham informacag

A DO COMITE

e do Comité designa

monitorar 0s assuntg
calendario anual de
resultados e cor|

de relacbes cg
participante

80 atuar de forma isent
Se-80 as regras abaixo.

omité ndo poderéo tomar decisfes rela
interesses sejam conflitantes com os da
abster de discutir ou se envolver em matérias

onsiderando o
de divulgacéo de

endamento prévio dos

eunides do Comité
possam deles se

malizar as
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Até que cesse a situacdo de conflito ndo havera qualquer intervencéo, direta o
do membro conflitado, cuja manifestacéo de conflito e subsequente afastap
2gistrados em ata.

aso de auséncia de manifestacdo do membro conflitado,
pento do referido conflito devera reporta-lo ao Preside
do Conselho.

formal e anualmente. A
eriodo e sera submetida

a ser revisto a cada
do Comité entender
a0 e aprovacgédo do Cg
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(Anexo 1)

REGIMENTO INTERNO DA DIRETORIA

(Aprovado na RCA de 24.11.2021)

o0 (“Regimento”) disciplina o fu
observadas as disposigoe
Je Administracdo, do
ia, do Regulamento
ao (“B3”), daregulam

omposta por no min

compreehdendo os cargos d
conforme seja fixado pelo
designar, entre os Direto

N&o podera ser eleit
eleicao.

Um mesmo [

pstitui-lo e asst
ores quem assumira

aqui previstas implicardo a ac
dos honorarios e demais vantage

3 podera determinar o afastamento imediato, até a
atéria, de qualquer Diretor.

reuniao

Al Ordinaria,

5 e Diretores,
m ao Conselho

inco) anos na data da

ino, para exercer
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aso de vacancia, auséncia ou impedimento temporario do Diretor Presidente,
o indicar quem assumird interinamente suas funcoes.

onselho decidir em quaisquer casos de substituicbes permanentg
icacdo da Companhia.

stidos nos cargos no prazo de 30 (tri
po de posse no livro de atas da Dire

icionada ao prévio pree

Politicas de Negocia
ante da Companhia;

ia e concordancia cg

0 de identificagéo pre

odos os atos de

omposta por pro-

pes contabeis intermediarias, indi
2 as demonstracdes financeiras anuais,

ar sistemas de controles internos, incluindo politicas €
om diretrizes emanadas do Conselho;
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executar a politica de gestao de riscos e, sempre que necessario, propor ao
eventuais necessidades de revisao dessa politica, em fun¢éo de alteracdes
e a Companhia estiver exposta; e

mentar e manter mecanismos, processos e programas eficazes
ao do desempenho financeiro e operacional e dos impa
na sociedade e no meio ambiente.

Atribuic6es dos Diretores

os deveres legais inerentes ag
pservar e estimular as boa

e coordenar as ativid
ito e as decisdes do @

sionar e coordenar g

plantar e garantir a g
Companhia;

e administrativa e da
oliticas definidas pelo

ome da Companhia @
ompanhia, direta ou ind
panhia, direta ou indiretame

acdo de cada um dos demais Diretores, obse
ada pela Assembleia Geral, o valor destacado de
0 Conselho em beneficio de seus membros e do Diretor
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de remuneragéo e de beneficios dos Diretores e funcionarios da Companhia g
controladas aprovada pelo Conselho.

ps Diretores Vice-Presidentes e aos demais Diretores: (i) garanti
2 todas as atribuicdes de suas areas de competéncia; (ii) as ¢

pelas normas da Companhia; e (iii) exercer outras funcg
Diretor Presidente.

e a0 Diretor de RelagBes com Investidores
e e demais instituicdes que atuam
de emissdo da Companhia fog
as pela regulamentacéo d
S internas da Comg
pu pelo Diretor Presid

ores colaborar com o
dos servigos sociais.

TACAO DA COMP.

A ref a0 ativa e passiva d
(i) por Diretor em conjunto
procuradores com poderes e

da Assembleia Geral, do G
quando preenchida tal cg@

A Companhia podg ) procurador, agindo
isoladamente: (i duais e municipais,
autarquias, se

publicas de

departam

empres
criag
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pressamente vedado e serd nulo de pleno direito o ato praticado por qualquer Di
8 a Companhia em obrigacdes relativas a negécios e operagdes estranhas ag
prejuizo da responsabilidade civil ou criminal, se for o caso, a que e
e dispositivo.

> DE FUNCIONAMENTO

8 pelo Diretor Presidente, reunir-se-a ordinaria
e sempre que necessario, deliberando va
a de seus membros em exercicio
exercicio, tera o voto de qug

ibes por telefone, vi
acao. Nessas hipotes
6rum de instalacéo g
legais. A ata da re
guer de forma prese
etrbnica, sem a neg
parametros da Infrg
ob Xigéncias legais e reg

As reu S com a presenca de esmo sem a
prévia convocacao.

5.1. Comité Exeg

O Diretor Preside reportam ao Diretor
Presidente comp statutério. As reunides
do COMEX sa

ser levado ao Conselho, ou
mesmo a

Tra

a serdo tomadas pelo COMEX em re
semanalmente, e sempre que necessario
bros em exercicio, cabendo ao Diretor Preside

AOS DE ASSESSORAMENTO
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iretoria podera constituir comissdes, grupos de trabalho e 6érgdos de assessg
do seu funcionamento, composi¢do, papéis e responsabilidades, proporciona
operacionalizagéo.

deste Regimento Interno serdo aplicaveis aos 6rgdos de
ejuizo das disposicdes legais e estatutarias.

INTERESSES

de forma isenta, sendo que, pa
gras abaixo.

derdo tomar decisée

ao de conflito, ndo
manifestacdo de

séncia de manifestg
do refe onflito devera repor,

8. AVALIACAO

O Diretor Presidente g ase nos processos de
performance: mets bientais, sociais e de
governanga corp
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(Anexo III)

A DE INDICACAO DE MEMBROS DO CONSELHO DE ADMINISTRAg
COMITES DE ASSESSORAMENTO E DIRETORIA

(Aprovado na RCA de 24.11.2021)

de Membros do Conselho de Adm
“Politica”) visa a estabelecer as
Administracao (“Conselho”)

pités”) e integrantes da

D caso, esteja em

> aplica aos membrg

a0 das caracteristicas de cada um de
debates de ideias.

aindicacao de seus membros deverdo observar o disp
0s Regimentos Internos do Conselho, dos Comités e da D
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duta da Dexco, bem como na legislacdo vigente, de forma a refletir e consolidar as g
es.

indicados como administradores, profissionais altamente qualificag
ecnica, profissional e/ou académica) e alinhados aos valo
n dos aspectos éticos e comportamentais previstos no

0 também devera considerar, dentre outrg
e tempo para o exercicio da f
e diversidade, para permitir g
e um processo de tomada
onizar os interesse
olders, bem como d

ao Conselho, Con
Lei n° 6.404, de 15
oes”), na regulame
i O se limitando na In
C > Decreto-Lei n® 2.84§&
Penal da, no Regulamentg asil, Bolsa,
Balcao (*B3”) (“Regulamento dq

Dentre tais requisitos, dest

(@) nao esta falimentar, de prevari-
cagéo omia popular, a fé pu-
blicz e temporariamente, o

correntes no
iscal, salvo

ovada experiéncia,
a qual serdo indicadas.

embros do Conselho, dos Comite
0s do processo de avaliacdo anual.

e 0 Conselho, os Comités e a Diretoria
experiéncia em temas diversificados.

DIMENTOS PARA INDICACAO
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5.1 Conselho de Administracao

0 de Administracdo da Companhia serd composto por no minimo 5 e
titulares e por membros suplentes, todos eleitos e destituiveis
0 1 (um) Presidente, 2 (dois) Vice-Presidentes e os demais

acdo especifica. Na Assembleia Geral Ordinaria que d
elho de Administracdo, os acionistas deverdo tam
bros titulares e suplentes no Conselho de £

tes, a Assembleia Geral devera
0 ser substituidos por cada

2i das Sociedades pg
eiros da Companhi
ecido nas referidag
A0 previsto no estatutg
do tantos votos quap
0 de cumular os voto

Ale 350 de voto multiplo ag

das S des

por Acles prevé

suplenteffdo Conselho de Ad
controlador, aos titulares de g

do capital social.

Assim, 0 acionista qug
a Companhia por g

(vinte e cinco) di
Administracag

A indicag
candid
a sg

8o CVM 367, o acionista’e
0 devera apresentar, no mes
ento, nos termos da Instrugdo CV
de que esta em condi¢cdes de firmar te
neste caso, explicitar as raz8es pelas quais €
0 indicado; e (ii) o curriculo do candidato indicado, c@
eriéncia profissional, escolaridade, principal atividade p

D 0 acionista
o0 minimo, 10%

racéo podera notificar
candidatos em até 25
0 novo Conselho de

0 do nome do
0. Contudo,




DeXCO

CNPJ n° 97.837.181/0001-47
Companhia Aberta

momento e indicacdo de quais cargos ocupa em conselhos de administracdo
ivo em outras companhias, e o atendimento aos requisitos do item.

. Conselheiros Independentes

do Conselho de Administragdo, no minimo 1/3 dos memk
dependentes, conforme a definicdo do Regulame
acdo dos indicados ser deliberada na Assemk
erado(s) como independente(s) o(s)
ediante a faculdade prevista no Arti

So seletivo conduzido
acao, levando em cop
Sse Comité que fard g

a declaracéo, encam
Iho de Administracé

0 de administradores,
cia.

de trabalho da
OMposicao,

0 presididos p
dependentes, com
deréa ser exercida pelo D

e Auditoria e de Gerenciamento de
stabelecidos no Regulamento do Novo N
embros, sendo 1 (um) Conselheiro Indepent
2ncia em contabilidade societaria, que pode
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dada a participacdo no Comité de Auditoria e de Gerenciamento de Riscos, estat
e Diretores da Companhia, de Diretores de suas Controladas, e de se
or, de suas Coligadas ou sociedades sob controle comum.

de nomes dos candidatos para membros dos comités de g
pinistracdo deverao ser feitas:

esidente de Comité, pelo Conselho;

oros dos Comités, pelo Conselho, fac
indicagbes levando em consides

embro externo, o prog
orrespondente, podep

ercicio da funcgéo.

ompanhia sera compg

idas reeleicdes. A e esma data
da realizagdo da Assembleia

Os controladores, em cQ por eles indicados e
com recomendagéo d escolherdo o Diretor
Presidente da Comg D na Companhia.

Ainda, a Comp

onsultoria se
pas, Governanca €

0 de diretor da Companhia (in
0as que nao tenham completado 65
¢ao de diretor, sendo que o diretor que co
) de seu mandato podera completa-lo.
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ontroladores, mantera atualizado e apresentara ao Conselho de Administragéo
essao do Diretor Presidente e dos demais Diretores para aprovagao, cuja elah
da pelo Comité de Pessoas, Governanca e Nomeacao.

O E RENUNCIA

cias de membros do Conselho de Adp
das ao mercado até o dia util segui
amentacao da CVM e no Regulé

0 responsavel, no
erificacao da aderéngi
onselho de Administ

INTEGRACAO D

O 2nte ou outro Diretor p

de A ao adota as providé

novos bros para os 6rgéo

individual e adequado a cada

atuacao e/ou negécio, que ganizacao, visitas
as unidades e instalactg bém, informacdes
sobre os normativos s aspectos dos seus
negaocios.

9. VIGENC

Esta Politi
contar
Riscg

de
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(Anexo V)

Estratégia de Sustentabilidade

PRINCIPAIS MARCOS
2020 2021

Comex

Aprovagdo do
12 WS com Framework
executivos no CA

gerentes gerentes |
~ 22 WS com
Contratagéo de wecut]
consultoria executivos WS com gerentes e
(Symnetics) diretores: primeira

proposta de Big
Goals e KPIs

Comex

* KPIs e metas: aprovados em Comex no dia 07/06/2021

Estratégia de Sustentabilidade

FRAMEWORK ESTRATEGICO
y\l I Ambiente Consumidor CE‘QI Ambiente Empresa @ Ambiente Sociedade
Bem-estar | Conforto e experiéncia Melhor viver dos Promogao da
P | orrortes mor meiode um vortoin colaboradores . p| reforma consciente
de solugdes que buscam o perfeito Promouer dversidade, des: Faclll@.:nro_acd?soemlmlan .
equilibrio entre aforma e a fungdo. colaboradores no ambiente de trabalho, melhor viver para toda asociedade.
¢oes ecoefici Pegada positiva Construgao e reforma
lmm!o OSIOIu - Fle.ntes Contribuir com a captura de carbono, de bai H ct
u;::‘:r sohuphes mms o utilizar novos materiais e insumos X0 [mpa o .
q T ’ conﬂibum mmsum & gs:wni “e'mi J:mww € a0longo ’ Dmmﬂ.‘ﬂg; Servias e
L, consciente a0 longo da cadeia de valor. mmdermso;eassewarm com os novos métodos construtivos.
acompanhia tenha uma pegada de
carbono positiva.
. Saude nos ambientes Manejo consciente Engajamento de
Cuidado > Liderar soluges que confribuam com Impulsionar praticas sustentaveis e > influenciadores
a - I 30, prevenca inavadoras quanto a manejo florestal, Engajar e desenvolver os profissionais
| l — promogao da salde stdo dos ativos industri Gide e -
4 que vivemos. o o geseguramaa. *! a5 s?n?i;sn[::cm ml_L:lom‘na. decoracio

Estratégia de Sustentabilidade

1. Facilitar a jornada da construgédo e reforma

3. Promover o bem-estar e saude nos ambientes

2. Assegurar o crescimento sustentavel e manter o balango positivo de carbono

Dexco

BIG GOALS TRANVERSAIS AO FRAMEWORK
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BIG GOALS E KPIs
. CORP. MADEIRA DECA
FACILITAR A JORNADA DE CONSTRUGCAO E REFORMA Painéis/Florastal  Loug/Met/Hyd
1. INVESTIMENTOS EM INICIATIVAS QUE PROMOVAM REFORMA CONSCIENTE X - - -
2. INVESTIMENTO EM INICIATIVAS DE ACELERACAD QUE BUSCAM MUDAR O PARADIGMA CONSTRUTIVO X - - -
3. PROFISSIONAIS ENVOLVIDOS EM NOSSOS PROGRAMAS DE ENGAJAMENTO E CAPACITACAD X X X X

ASSEGURAR O CRESCIMENTO SUSTENTFIWEI., MANTENDO O BALANGO POSITIVO DE CARBONO
1. BALANCO DE CARBONO X -

2. USO EFICIENTE DE INSUMOS E MATERIAS-PRIMAS - X
3. AREAS PROPRIAS E FOMENTADAS COM MANEJO CERTIFICADO - X - -
4. COMPRAS CONSIDERANDO CRITERIOS SOCIDAMBIENTAIS X - - -
PROMOVER SAUDE E BEM ESTAR NOS AMBIENTES
1. DIVERSIDADE DE DEMOGRAFIA, COM REPRESENTATIVIDADE X - - -
2. iNDICE DE ENGAJAMENTO E ALINHAMENTO CULTURAL DOS COLABORADORES X - - -
3. INDICE DE TRANSFORMACAO DIGITAL X - - -
4. iNDICE DE SATISFACAO DOS CLIENTES X - X -
5. ROL COM PRODUTOS ECOEFICIENTES - - XXX -
6. PEGADA HiDRICA, ENERGETICA E DE CARBONO, NA ETAPA DE USO - - XXX -
7. USO DE EMBALAGENS X - X -
8. ROLEM PRODUTOS COM TECNOLOGIAS QUE PROPORCIONAM SAUDE E BEM-ESTAR - X XXX X
9. PRODUTOS DA MADEIRA COM E1 OU EMISSAO INFERIOR DE FORMALDEIDO - X - -
1. FACILITAR A JORNADA DE CONSTRUCAO E REFORMA pexco
INDICADOR PREMISSA Baseline 2025
INVESTIMENTOS EM INICIATIVAS QUE PROMOVAM Investimento em projetos como: SOMA, Viva Decora, hubs 400 mil RS 40
REFORMA CONSCIENTE de Inovacdo. (2020) milhdes
IN MENTO EM INICIATIVAS DE ACELERACAO QUE Investimentos em novos modelos de negdcios 100
BUSCAM MUDAR O PARADIGMA CONSTRUTIVO g : h milhdes
MADEIRA*: Arguitetos, Marceneiros, vendedores de lojas,
instaladores e canal construgdo civil, capacitados e
engajados.
PROFISSIONAIS ENVOLVIDOS EM NOSS05 PROGRAMAS 27.370 +26%
DE ENGAJAMENTO E CAPACITACAO DECA|HYDRA*: Instaladores hidraulicos engajados. (2020)
RC: Assentadores capacitados e especificadores engajados
*(0s negdcios Madeira e Deca| Hydra possuem também metas individuais até 2030 (+48% e +65%, respectivamente)
2. ASSEGURAR O CRESCIMENTO SUSTENTAVEL, MANTENDO O BALANCO POSITIVO DE CARBONO pexco
INDICADOR PREMISSA Baseline 2025
PAINEIS: captacio relativa de dgua (todas as fontes) 0,93 m¥m? (2019) -20%
RC: captacdo relativa de dgua (todas as fontes). 0,00142 mikg (2020) -33%
AGUA LOUCAS: captacio relativa de dgua (todas as fontes). 0,00367 m¥kg (2017) 7%
HYDRA: captacdo relativa de dgua (todas as fontes). 0,002324 m¥fpc (2020) -10%
METAIS: captacio relativa de dgua (todas as fontes). 0,002575 m¥min pr. (2019) -10%
PAINEIS: consumo relative de energia (todas as fontes). 2,73 GJfm? (2019) -25%
USO EFICIENTE DE INSUMOS E RC: consumo relativo de energia (todas as fontes). 0,005781 Gl/fkg (2020) -20%
MATERIAS-PRIMAS LOUGAS: consumo relativo de energia (elétrica e GN). 0,0129 Gl/kg (2017) -7,5%
ENERGIA
METAIS: consumo relativo de energia elétrica. 0,002852 GJ/min pr.[2019) -5%
METAIS: consumo relativo de energia (GM e GLP). 0,000797 GJ/min pr.[2019) -15%
HYDRA: consumo relativo de energia elétrica. 0,003105 GJ/pg (2020) -20%
LOUGAS: geracio relativa de residuos. 0,0001612 ton/kg [2017) 7%
GERA,CAD DE g geracdo relativa de residuos. 0,000256 ton kg (2020) -15%
RESIDUOS

HYDRA: geracgdo relativa de residuos. 0,0001236 ton/pg (2020)
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2. ASSEGURAR O CRESCIMENTO SUSTENTAVEL, MANTENDO O BALANGO POSITIVO DE CARBONO

INDICADOR PREMISSA Baseline
PAINEIS: destinaco relativa de residuos para aterro. 0,0017 ton/m? (2019)
RC: destinacdo relativa de residuos para aterro. 0,0000172 ton/kg (2020)
DESTINACAO DE

USO EFICIENTE DE INSUMOS E RESIDUOS

MATERIAS-PRIMAS METAIS: destinacdo absoluta de residuos para aterro. 133,11 ton (2019)

HYDRA: destinagdo relativa de residuos para aterro. 0,00002035 ton/pg (2020)

REUSO INTERNO HYDRA: reincorporagdo de pecgas reprovadas na injegdo de
DE MATERIAIS novas pegas

2. ASSEGURAR O CRESCIMENTO SUSTENTAVEL, MANTENDO O BALANGO POSITIVO DE CARBONO

1,5% (2020)

INDICADOR PREMISSA Baseline

Areas proprias e arrendadas com manejo certificado pelo F5C,

dividido pelo total de dreas proprias e arrendadas. 57,8% (2020) 100%

AREAS PROPRIAS E FOMENTADAS COM MANEJO

CERTIFICADO Areas fomentadas (efetivo plantio) com manejo certificado
FsC, dividido pelo total de dreas fomentadas (efetive plantio). 20% (2020) 80%
Abrangéncia: somente fomentos do RS.
indice de desempenho médic dos fornecedores estratégicos
COMPRAS CONSIDERANDO CRITERIOS participantes do ciclo GFD (mantendo zero fornecedores com 7,33 (2020) 8
SOCIOAMBIENTAIS nota abaixo de 5).
2. ASSEGURAR O CRESCIMENTO SUSTENTAVEL, MANTENDO O BALANCO POSITIVO DE CARBONO pexco

PREMISSA Referéncia 2025
- . ~ ~ R do d Bal itivo:
REMOCOES LiQUIDAS' (EMISSOES + REMOCOES) ACUMULADAS ENTRE 2020 emogao de a aEQO posttivo
E 2030 522.433,2 tC02e remogdes superando
(2020) emissdes

"Dexco + participagdes acionarias
2Divisio de negdcio da Dexco mais intensiva em carbono
*Reducdo média extrapolada
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3. PROMOVER SAUDE E BEM-ESTAR NOS AMBIENTES

INDICADOR PREMISSA Baseline
2 - S * 21%
Género: Demografia lideranga® (mulheres) (maif2021)

DIVERSIDADE DE DEMOGRAFIA, COM
REPRESENTATIVIDADE

GPTW 2019: 76%

iNDICE DE ENGAJAMENTO E ALINHAMENTO A primeira pesguisa de pulso sera realizada este ano e a partir .
- = Pe: BTA de Cultura: 80%
CULTURAL DOS COLABORADORES dele seré definido o % de evolucio. squisa ese & Lultura
. - Resultado do indi CESAR de T fi do Digital (ICTd
iNDICE DE TRANSFORMACAO DIGITAL esultado co Indice e Transformagdo Digital (ICTd), 60% (2021) 80%
respondido pela lideranga executiva
FE N - B B NP5 66
indice de satisfagdo dos consumidores (SAC unificado). (2020 NP5 75
iNDICE DE S\A'I'ISEACED DOS CONSUMIDORES
indice de satisfacio dos consumidores atendidos pela rede de NP5 59 NPS 75
servigo autorizada (Deca) (2020)
*Lideranga: Diretores, Gerentes, Coordenadores, Especialistas, Supervisores.
3. PROMOVER SAUDE E BEM-ESTAR NOS AMBIENTES pexco
INDICADOR PREMISSA Baseline 2025
DECA: Bacias com caixa duplo acionamento, vélvula Hydra Duo, torneiras e
misturadores de lavatdrio (uso plblico mecanico, eletrénico e torneiras com
Deca Comfort), e chuveiros com Deca Comfort. 11%
ROL COM PRODUTOS ECOEFICIENTES y R - 33%
HYDRA: chuveiros elétricos com tecnologia: eletrénicos e digitais {2015)

Receita com as linhas de produtos acima, com relagdo & receita operacional
liguida total da Divisdo Deca|Hydra.

DECA|HYDRA — AGUA: Célculo da diferenca (economia) entre a quantidade
média dgua utilizada em produtos ecoeficientes comercializados, com relacio 11,2 milhdes m* 900 milhdes

aos produtos tradicionais. A projegdo 2025 representa o acumulado desde o {2015) m?
PEGADA HIDRICA, ENERGETICA EDE  @no base.
CARBONO, NA ETAPA DE USD *DECA|HYDRA - ENERGIA: Calculo da diferenca (economia) entre a guantidade
média energia elétrica utilizada em chuveiros elétricos  ecoeficientes 190 mil Mwh 14 milhdes
comercializados, com relagio aos produtos tradicionais. A projegio 2025 {2015) Mwh

representa o acumulado desde o ano base.

Compensacdo: Percentual de embalagens que geram residuos para o
consumidor final, compostas por plastico, papel e papeldo, de produtos das 22% 100%
Divisbes Madeira, Deca|Hydra e Revestimentos Cerdmicos, comercializadas em (2020) das embalagens

USO DE EMBALAGENS territdrio brasileiro, compensadas em termos de massa.

Composicdo [DECA]: Eliminar o plastico efou utilizar pldstico biodegraddvel nas 100%
embalagens que chegam ao consumidor final. das embalagens

*DECA|HYDRA — Pegada de carbono: Conversdo da pegada energética em pegada de carbono, com base em fator de emissdo médio do
Sisterna Interligado Macional (SIN) dos Gltimos 5 anos. Baseline: 14 mil tC02e  Meta 2025:1 milhdo tCO2e

3. PROMOVER SAUDE E BEM-ESTAR NOS AMBIENTES pexco

INDICADOR PREMISSA Baseline 2025

DECA: Torneira & Monocomando Filtro Twin, acessdrios para
necessidades especiais, bacia touchless, linha eletrdnica Deca,
assento sanitdric com bactericida termofixo, Bacia Eletrdnica Luxo,
Soap Dispenser Eletrénico

HYDRA: Filtro Puravitta

Receita com as linhas de produtos acima, com relagio a receita
operacional liquida total da Divisdo Deca |Hydra.

ROL EM PRODUTOS COM TECNOLOGIAS QUE 22% o
PROPORCIONAM SAUDE E BEM-ESTAR RC: Receita com linhas de produtos Hard, Flossy, Satin, {2020) 34

Bactericidas, Atérmico, e outros langamentos com relagdo a receita
operacional liquida da Divisdo RC.
MADEIRA: Receita operacional liquida de Painéis Duratex
revestidos (MDF e MDP) e Durafloor (pisc laminado) com
tecnologia Protekto Plus, com relacdo & receita operacional liquida
da Divisdo Madeira (Brasil).

PRODUTOS DA MADEIRA COM E1 OU EMISSAD Mivel n’_lédio de form.ol'!em mg) a cada 1.0[.Jg de paingis produzido.s 15,4 mg/100g £

INFERIOR DE FORMALDEIDO nas unidades de Painéis Agudos, Itapetininga Uberaba e Taquari, (2020) (<8 me/1002)

contemplando as linhas produtivas de MDF e MDP.
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Aplicabilidade dos KPIs ou de elementos da nova Estratégia de Sustentabilidade

(em proporcao de nimero de questdes de cada Indice)

Indice de
Sustentabilidade g []
Empresarial ’ S E 'E% 1 6 A)

0,
(. 1 9 A’ CLIMATE FOREST

Dow Jones 3' 3 %

Sustainability Indexes

DeXCO

peca portinari Hydra puratex ceusa burafloor
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SUMMARY MINUTES OF THE MEETING OF THE BOARD OF DIRECTQ
HELD NOVEMBER 24, 2021

BRMAT AND PLACE: On November 24, 2021, at 5 p.
soft Teams platform, pursuant to Article 16.2. of the E
deemed to been have held at the registered @

an), Alfredo Egydio Arruda
3 (Secretary).

elected members.
Directors resolve, una

emporary and justifj
ate, Paula Lucas Se
> meeting, pursuant tg

tation of the improve

the Charter of provided in
Attachment I, g > Committee;

the Charte ent Il, pursuant to the
Executi

pbers of Advisory
pard, as provided
Appointments

Juliana Rozenbaum
ardo Egydio Setubal e Ro@
Silva — Secretary.

S&o Paulo (SP), November 24, 2021"

Carlos Henrique Pinto Haddad
Administrative, Financial and Investor Relations VP
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(Attachment 1)

ARTER OF THE DISCLOSURE AND NEGOTIATION COMM
(Approved at the Meeting of the BoD of Nov. 24. 2021)

ers and duties of the Disclosure and Tradi
are defined and established in this CR
of the Internal Regulations of
ompany's Policies and Code
re of Material Act or [
ado Regulation and o
ecurities Commission

ollegiate advisory a
and by the Companys
publicly disclosed i
llate the trading of se pursuant
g and Disclosure Poli

COMPOSITION

The Committee aximum of 5 (five)
people, chose the members of the
Executive Bg

Exceptig e Investor Relations
Office of the Board, who
are

or, under the

Committee

2 prohibited, directly or
ompany for the provision o
ute an impediment or incompa
a Committee member.

ittee will meet at least 4 (four) times a year, that is, oblig
ompany's Quarterly Earnings Release and/or extraordinar
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Whenever deemed necessary, the Committee may invite, previously communi
the Chief Executive Officer, Officers or any employees to participate in its mg
discuss matters pertaining to its area of expertise;

der to allow for an in-depth assessment of the issues, the materials
guire study and reflection must be sent to the Committee memb
dvance;

ee's resolutions will be taken by the majority of it
ommendations to the Board,;

in the scope of its attributions, ma
posal to the Chief Executive Offi

ors sufficiently well inf
ittee, at least once
the work carried ou
ation.

sibility of the Disclog
Se g and the Disclosurg

a) Advi d advise the Investg
b) Review it, recommending
¢) Resolving any doub

d) Determine the on, including with the
Company's emp

e) Review g em necessarily
being the before being
publis

f) E

dmpany's Securities Trading

ons appointed by the Chief Executiv
arify or detail relevant content on behalf

SECRETARIAT

dent of the Committee will designate a Secretary, who ma
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monitor the matters to be included on the agenda of the meetings, consid
annual calendar of corporate events and/or periodic events and the di
results and corresponding periods of restriction, prepared and upg
investor relations area, the requests of members, the prior scheduling

and guests, and any pending issues;

nge for the summoning and sending of support materials
gs at least 3 (three) days in advance, so that the mer
a fruitful collaboration in the debates;

e meetings, record the discussions a
pective minutes, opinions and othe
ital; and

of the minutes of the m
Committee, to the Ch

REST

ers shall act in an i
ow shall apply.

mittee members ma
terests conflict with
discussing or engagi

(ii) Until the conflic
conflicted mer
recorded i

(iii) In case
shal

8. EVA

8.1. The

ch their

activiti 2 Board for

co
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(Attachment II)

CHARTER OF THE EXECUTIVE BOARD
(Approved at the Meeting of the BoD held 14.11.2021)

all govern the activities of the Executj
ontents of the Company’s By
ders Agreement, the Co
er regulations of B3
rities Exchange Co

shall comprise a minig
bject to removal at ¢
a be held preferably o
incl Jsitions of Chief Exe
Directo ay determine upon p
the Board of Directors to appg
Officers.

No person shall be ele ate of election.

A single Officer g , be it as effective or
pro-tem incu

2.1

sements shall imply t
ees and other benefits of
e otherwise.

er may order the temporary suspension 0
ors called to convene to resolve on the matter.

e temporary absence of prevention of the Chief Executi
appoint a pro-term replacement.
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Board of Directors shall resolve on any permanent replacements, in line with the Cg

office within a period of thirty (30) days from their electio
estiture to be entered into the ledger of minutes of

hall be contingent upon the prior comple

2 to the Company’s Secui

ess of and agreeme

as provided in the B

Board is the Compap
ated with the Compa

to care for the Co 2 interests of the
shareholders, wi

to adopt an @ strategy, and made up
of skilled

ptation of the

annual financial statements p

al controls systems, including authority
at the Board of Directors shall provide;

the risk-management policy and, as needed, propose
2ds to review such policies in the light of changes to the
pany may be exposed; and
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implement and keep in place effective mechanisms, processes and programs
and disclose the Company’s financial and operational performance and the ig
tivities on society and the environment.

ies and Attributes of the Officers

aall call to convene meetings of
ef Executive Officer shall

I coordinate the Co
and the resolutions

oordinate the activitie

t and enforce the Ca

and human resources g d of Directors;

annual or multi-annual
, or transfer of, in

y the Board of DireG
e compensation and bene
e Company and its subsidia

d other Officers shall: (i) ensure execution of th
eir purviews; (ii) perform the activities assigned tf
perform other functions as provided by the Board of Dire
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ifically, the Chief Investor Relations Officer shall: (i) represent the Compag
ing authorities and other institutions active in the securities markets where the
issues are traded; (ii) perform in line with the duties provided in regulatig
iii) perform in line with the duties provided in the Company’s interp
nctions as provided by the Board of Directors and/or the Chig

all collaborate with the Chief Executive Officer a
of the business and the direction of social sep

OF THE COMPANY

d passively represented
ally constituted pro
s require the prior cg
ve Officer shall only be

epresented by one
micipal authorities, al
ies and tax collectio
Ba and its portfolios and
Infra e infrastructure co
compal here their actions d
recognizing settlement of payn
to appoint representatives and (iv) issuing
commercial papers, eng ount and endorsing
commercial papers, le of financial institutions,
the proceeds from

The following of attorney shall be
executed b powers granted
thereunde icer or another
proxy g actions that
req

®

be null and
its purpose,
0 which the party in B

all be called to convene by the Chief ExeC
S per year and extraordinarily whenever needed
um attendance of a simple majority of incumbent me
ef Executive Officer or their sitting replacement shall have
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ings may be held by telephone, videoconference, remote attendance, e-mail, or ¢
of communication. In these cases, an Officer shall be deemed in attendg
of determining convening and resolution quorums, and their votes s
egal intents and purposes. The minutes of the meeting shall be signe
whether in person or remotely; signatures may be digita
means of certificates issues pursuant to the Brazilian Pulz
be required, provided the applicable legal and reg

ers are in attendance shall be deemed rg
vene.

ce (COMEX)

e Vice Presidents a
e the COMEX. Ever,
OMEX shall be for
X may be brought
ore the Board of Direg

T all be a standing forun

base 2 various periodic g

subsidiaries. Meetings of the CQ d in advance
and, at the discretion of the Chi e attendance
of other executives and e

The remaining conte

5.2. Resg
The Executi xecutive Officer
shall call t iy of incumbent

membg ion to their
ow

shall apply to the ad

an unbiased manner and the following r
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embers of the Executive Board shall take no resolutions on matters where thei
2 at odds with the Company’s. Each member shall abstain from discussing @
n matters associated with a conflicting matter.

n of conflict ceases, there shall be no intervention, whether dirg
lict, whose declaration of conflict and subsequent suspe

onflict fails to self-report, any other party a

the Executive Board

financial and non-fig
aspects, and beha
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(Attachment I11)

FOR THE APPOINTMENT OF DIRECTORS AND OF MEMBERS OF
TTEES TO THE BOARD OF DIRECTORS AND OF THE EXECUT,
(Approved at the Meeting of the BoD held 14.11.2021)

for the Appointment of Directors and Memn
d of the Executive Board (“Policy”) i
of the Board of Directors (“Bo
ectors (“Committees”) and

all apply to members
ectors, and of the Exeg

INING REFERENC

AND RULES

ittees and the Execut
2ct for and understanding of
Absence of debate and discussion.

appointment of members shall abide by the
oard of Directors, of the Committees and of the Exe
and by the applicable law in such a manner as to refle
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professionals appointed as managers shall be highly skilled, with notable e
al, professional and/or academic), and aligned with the Company’s values a
the ethical principles and behaviors that Dexco’s Code of Conduct prg

lent process shall also take account of criteria such as,
tation, time available to perform, complementary skills, kn
any to benefit from plural arguments and a decision-
ater reliability, to harmonize the interests of the @

ble requirements sha

associated with bank
economy, public f
temporarily, holdi

ting, even if

arket competitors,

not holding
5, except where waived

aere waived by the

e Securities

Board of Directors shall comprise a minimum of 5 and a
a number of alternates, all of whom shall be elected and subje
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eral Meeting. There shall be one (1) Chairperson, two (2) Deputy Chairpersons,
s with no specific position or designation. At the General Meeting that resg
members of the Board of Directors, the shareholders shall also resolve
and alternate members of the Bboard of Directors for the fiscal yea

ach of the alternates, the General Meeting shall name
hat each such alternate may replace.

the Corporations Law and CVM Instructig
ompany’s Directors, shareholders
ions, to be indicated in the Call t
may demand adoption of
here are members of §
e all of their votes to

g multiple voting prog
, the holders of s
eption of the controllin
eir alternate to and f

Thus, olders who wish to notify the
Companyrin writing, providing enty-five (25)
days from the date of the ge ectors, thereby

enabling inclusion of said g

The appointment of prevent including the
candidate’s namei tive information in the
Management Prg isclosed to the market
or, absent tin or by the relevant
shareholde

Purs e Board of
Dire e of their

ppointee; and (ii) the appo
experience, education backgre
dication of positions held in other comp
mittees, as well as fulfilment of the item’




DeXCO

CNPJ n° 97.837.181/0001-47
Companhia Aberta

1. Independent Directors

one-third of the effective members of the Board of Directors shall be
defined by the Novo Mercado Regulations. Characterization of th
e at the General Meeting that elects them. Independent Dire
connection with members of the Board of Directors ele
article 141, paragraphs 4 and 5, of the Corporatj
avo Mercado Regulations, if a controlling shareh

pointee to the Board of Directors as 3
e Company’s General Meeting,

conducted by the
ittee, taking into a
ommittee, which shg

t submitted by the
ating their compliang
ercado Regulations

1 statement from t the
management propg be elected,
to the effect of a

5.2. Advisory Comgp

The Board of Direc ittees and/or working
groups to assist t r, compensation, and
purview.

The comy members as
needegd of Directors
or thi

CQ

Mercado Regulat
cluding one (1) Indepent
ing experience, which may

and Risk-Management Committee, whethe
he Company, of the Company’s subsidiaries,
older, its Affiliates, or jointly controlled entities.
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pintment of candidates to hold office in the advisory committees to the Board of
e made:

f to the position of Committee Chair, by the Board of Directors;

e position of Committee members, by the Board of Direct
of the respective Committee shall be entitled to mg
ount of the relevant Committee’s needs; and

ion of expert or external member,
Chair of the relevant Committee
e and Appointments Comnmy
gnized knowledge to p

Board shall comprisg
ed and subject to rem
eelection being per
ame date of the An

The € g shareholders, join

and una e recommendation

select the Company’s Chief & t filed with the
Company.

Furthermore, the Con ding to the following
criteria:

0] Statutory Officers),
e People Division

People, Gove
ard of Directors.

Company Officer (including
ty-five (65) years old on the date O
65) years old during a term of office sha

eholders shall keep current a succession pla
and the positions of the other Officers, and submit it t0
eparation of the plan shall be coordinated by the Peop
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REMOVAL AND RESIGNATION

s and resignations of members of the Board of Directors or of Statutory Of
0 the market by the business day immediately subsequent to the j
e contents of CVM regulations and the Novo Mercado Regulatig

e whose purview covers the appropriate a
aent, review of compliance with criteri
Company’s Board of Directors, @

an Officer appointed
he steps needed to ig

new member in t
tide conversations wi
pany and its subsij

the main aspects o

all enter into force
Agement Committee,
olicy may be amended
ay deem it necessary
all be reviewed every

aws, to the
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(Attachment 1V)

Sustainability Strategy

KEY MILESTONES

2020 2021

Comi
Framework
1st executive Approval by
W35 the BoD

. ! EETiNgs With  Meetings with

managers Managers

Retainer of
consultants
(Symnetics)

2nd
executive W5

Sustainability Strategy

STRATEGY FRAMEWORK

WS with managers

and officers: initial

Big Goals and KPIs
proposal

+ KPls and goals: Comex-approved on June 07, 2021

>4

me:

Dexco

y\ Consumer environment

iﬂ Corporate environment

@ Sodial erwironment

Well-being

Comfort and experience
Promoting comfortable ambience
experiences by means of a portfolio of
solutions that pursue a perfect form X
function balance

Eco-efficient solutions
Offering sustainable solutions in terms of
water, energy and materials use,
contributing to conscious consumption
along the value chain

Environmental health
Holding the lead in selutions that
contribute to safety, and the maintenance,
prevention and promation of health in the
environments where we live.

Better employee lives
Promoting employee diversity,
development and better living at the
workplace

Positive footprint
Contributing to carbon capture, employing
new, sustainable, materials and inputs in
operations and along the value chain,
generating efficient use of resources, and
assuring the company a positive carbon
footprint.

Conscious handling

Fostering sustainable and innovative
practices as to forest handling, industrial
waste handling, health and safety.

Promotion of conscious

renovation

Facilitating access 1o and improving the
experiznce of renovation by promoting
better lives for all of society

Low-impact construction

and renovation

Developing products and services that
contribute sustainably to new
construction methods.

Influencer engagement
Engaging and developing construction,
renovation, interior design and furniture
workers,

Sustainability Strategy

CROSS-FRAMEWORK BIG GOALS

1. facilitate construction and renovation journey

3. Foster environmental well-being and health

2. Ensure sustainable growth and maintain a positive carbon balance

Dexco
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CORP. WOOD

FACILITATE THE CONSTRUCTION AND RENOVATION JOURNEY Fanels/Farestry  Porc./Met./Hyd.
1. INVESTING IN INITIATIVES TO FOSTER CONSCIOUS RENOVATION X - - -
2. INVESTING IN ACCELERATION INITIATIVES INTENDED TO CHANGE THE CONSTRUCTION PARADIGM X - - -
3. PROFESSIONALS INVOLVED IN OUR ENGAGEMENT AND SKILLS-BUILDING PROGRAMS X X X X
ENSURE SUSTINABLE GROWTH AND MAINTAIN A POSITIVE CARBON BALANCE
1. CARBON BALANCE X - - -
2. EFFICIENT USE OF INPUTS AND RAW MATERIALS - X XXX X
3. CERTIFIED-HANDLING OWN AND FOSTERED AREAS - X - -
4. PROCUREMENT WITH SOCIO-ENVIRONMENTAL CRITERIA IN MIND X - - -
FOSTER ENVIRONMENTAL WELL-BEING AND HEALTH
1. DEMOGRAPHIC DIVERSITY WITH REPRESENTATIVENESS X - - -
2. EMPLOYEE ENGAGEMENT AND CULTURAL ALIGNMENT INDEX X - - -
3. DIGITAL TRANSFORMATION INDEX X - - -
4. CUSTOMER SATISFACTION INDEX X - X -
5. LIST OF ECO-EFFICIENT PRODUCTS - - XXX -
6. WATER, ENERGY AND CARBON FOOTPRINT AT THE USER STAGE - - XXX -
7. USE OF PACKAGING X - X
8. LIST OF PRODUCTS WITH TECHNOLOGIES THAT FOSTER HEALTH AND WELL-BEING - X XXX X
9. WOOD PRODUCTS WITH E1 OR LOWER FORMALDEHYDE EMISSIONS - X - -
1. FACILITATE THE CONSTRUCTION AND RENOVATION JOURNEY pexco
INDICATOR ASSUMPTION Baseline 2025
. ) . ERL 400
INVESTING IN INITIATIVES TO FOSTER CONSCIOUS Investing in projects such as : SOMA, Viva Decora, th d 40
RENOVATION Innovation hubs. ousan Million
(2020)
INVESTING IN ACCELERATION INITIATIVES INTENDED TO Investing i busi del 100
CHANGE THE CONSTRUCTION PARADIGM nvesting In new business models. - Million
WOOD*: Architects, carpenters, store clerks, installers and
civil construction channel, all engaged and skilled.
PROFESSIONALS INVOLVED IN OUR ENGAGEMENT AND 27,370 +26%
SKILLS-BUILDING PROGRAMS DECA[HYDRA®: Engaged plumbers. (2020)

CT: Skilled installers and engaged specifiers

*The Wood and Deca | Hydra businesses also have individual 2030 goals (+48% and +65%, respectively)
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2. ENSURE SUSTAINABLE GROWTH AND MAINTAIN A POSITIVE CARBON BALANCE

INDICATOR ASSUMPTION Baseline
PANELS: relative water withdrawal (all sources). 0.93 m¥m? (2019)
CT: relative water withdrawal (all sources). 0.00143 mifkg (2020)
WATER PORCELAIN: relative water withdrawal (all sources). 0.00367 m¥kg (2017)
HYDRA: relative water withdrawal (all sources). 0.002324 m¥pg (2020)
METALS: relative water withdrawal (all sources). 0.002575 m¥min pr. (2019)
PANELS: relative power consumption (all sources). 2.73 GJfm? (2019)
H i i . 0.005781 G, 2020
EEFICIENT USE OF INPUTS AND CT: relative energy consumption (all sources) I/kg (2020)
RAW MATERIALS PORCELAIN: relative energy consumption (electric and NG). 0.0129 GJ kg (2017)
ENERGY
METALS: relative electric energy consumption. 0.002852 GJ/min pr.[2019)
METALS: relative electric energy consumption (NG and LPG). 0.000797 GIfmin pr.[2019)
HYDRA: relative electric energy consumption.. 0.003105 GJ/pg (2020)
PORCELAIN: relative waste generation. 0.0001612 ton/kg (2017)
WASTE CT: relative waste generation. 0.000256 ton/kg (2020)
GENERATION
HYDRA: relative waste generation. 0.0001236 ton/pg (2020)
2. ENSURE SUSTAINABLE GROWTH AND MAINTAIN A POSITIVE CARBON BALANCE pexco
INDICATOR ASSUMPTION Baseline 2025
PANELS: relative landfill disposal of waste. 0.0017 ton/m? (2019) ZERO
CT: relative landfill disposal of waste. 0.0000172 ton/kg (2020) -80%
WASTE DISPOSAL
EFFICIENT USE OF INPUTS AND METALS: relative landfill disposal of waste. 133.11 ton (2019) -50%
RAW MATERIALS
HYDRA: relative landfill disposal of waste. 0.00002095 ton/pg (2020} -20%
INTERNAL . - B L
MATERIALS HVDRA. re-incorporation of no-pass items for injecting new 1.5% (2020) 95%
RE-USE items

2. ENSURE SUSTAINABLE GROWTH AND MAINTAIN A POSITIVE CARBON BALANCE pexco

INDICATOR ASSUMPTION Baseline 2025

Own and leased areas with FSC-certified handling divided by

total own and leased areas. 97.8% (2020) 100%

CERTIFIED-HANDLING OWN AND FOSTERED AREAS
Fostered areas (effective planting) with FSC-certified handling
divided by total fostered areas (effective planting). Scope: only 20% (2020) 80%
fostered areas in RS.

Average performance index of strategic suppliers participating
PROCUREMENT WITH SOCIO-ENVIRONMENTAL in the GFD cycle (retaining zero suppliers scoring lower than 7.33 (2020)
CRITERIA IN MIND 5).




DeXCO

CNPJ n° 97.837.181/0001-47
Companhia Aberta

2. ENSURE SUSTAINABLE GROWTH AND MAINTAIN A POSITIVE CARBON BALANCE

ASSUMPTION Reference 2025

Removal of
Positive bal H I
2020-2030 ACCUMULATED NET REMOVALS' (EMISSIONS + REMOVALS) 522,433.2 tcoze ositive batance: removals
exceed emissions
(2020)
'Dexco + equity stakes
*Dexco’s most carbon-intensive business division
*Extrapolated mean reduction
3. FOSTER ENVIRONMENTAL WELL-BEING AND HEALTH pexco
INDICATOR ASSUMPTION Baseline 2025
_ 21%
Gender: leadership demography * (women) May/2021! 35%
DEMOGRAPHIC DIVERSITY WITH (May )
REPRESENTATIVENESS
EMPLOYEE ENGAGEMENT AND CULTURAL The first pulse survey will take place this year and % evolution Bgmﬁ?:ifﬁ% . 20%
ALIGNMENT INDEX will be defined based on it. v
DIGITAL TRANSEORMATION INDEX Resull:t of the C_ESAR Digital Transformation Index (ICTd), 60% (2021) 30%
executive leadership response
. L ) NPS 66
Consumer satisfaction index (unified CSS). (2020) NPS 75
CONSUMER SATISFACTION INDEX
Satisfaction index of consumers served by the authorized service NPS 59 NPS 75
network (Deca) (2020)

*Leadership: Officers, Managers, Coordinators, Specialists, Supervisors.




INDICATOR

LIST OF ECO-EFFICIENT PRODUCTS

WATER, ENERGY AND CARBON
FOOTPRINT AT THE USER STAGE

USE OF PACKAGING

INDICATOR

LIST OF PRODUCTS WITH TECHNOLOGIES THAT
FOSTER HEALTH AND WELL-BEING

WOOD PRODUCTS WITH E1 OR LOWER
FORMALDEHYDE EMISSIONS
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3. FOSTER ENVIRONMENTAL WELL-BEING AND HEALTH

ASSUMPTION

DECA: Toilets with double-action flushing, Hydra Duo valve, single- and dual-
handle bathroom faucets (mechanical, electronic and Deca Comfort-equipped
public use), and Deca Comfort-equipped showers,

HYDRA: technology-eguipped electric showers : electronic and digital

Revenues from the above lines relative to total net operating revenues of the
Deca|Hydra Division.

DECA|HYDRA — WATER: Calculation of the difference (savings) between the
average amount of water used by marketed eco-efficient products compared
with traditional ones. The 2025 forecast represents accumulated savings since
the baseline year.

*DECA|HYDRA — ENERGY: Calculation of the difference (savings) between the
average amount of energy used by marketed eco-efficient electric showers
compared with traditional ones. The 2025 forecast represents accumulated
savings since the baseline year.

Offsetting: Percentage of packaging materials generating end-consumer waste,
including plastic, paper and cardboard, from products of the Wood, Deca|Hydra
and Ceramic Tiles divisions marketed in Brazil offset by mass.

Composition[DECA]: Eliminate plastic and/or use biodegradable plastic in
packages reaching end consumers.

*DECA |HYDRA — Carbon footprint: Conversion of energy footprint into carbon footprint based on the average emission factor of the National
Interconnected System (SIN) for the past 5 years. Baseline: 14 thousand tCO2e

2025 goal :1 million tCO2e

3. FOSTER ENVIRONMENTAL WELL-BEING AND HEALTH

ASSUMPTION

DECA: Twin single- and double-handle faucet-filter, special needs
accessories, touchless toilet, Deca electronic line, toilet seat with
thermally fixed bactericide, Luxury electronic toilet, electronic soap
dispenser

HYDRA: Puravitta filter

Revenues from the above product lines relative to total net
operating revenues of the Deca|Hydra Division.

CT: Revenue from Hard, Flossy, Satin, Bactericidal, Athermal and
other releases relative to the net operating revenues of the CT
Division.

WOOD: Net operating revenues from coated Duratex panels (MDF
an MDP) and Durafloor (laminated flooring) with Protekto Plus
technology relative to the net operating revenues of the Wood
Division {Brazil).

Average formaldehyde content (in mg) per 100g of panels
produced at the Agudos, Itapetininga Uberaba and Taquari Panel
Units, considering the MDF and MDP production lines.

Baseline 2025
11%

(2015) 33%
11.2 million m* 900 million
(2015) m3
190 thousand 14 million

Mwh
(2015) Mwh
22% 100%
(2020) of packages
- 100%
of packages

DEeXCco
Baseline 2025
22%
(2020) 84%
15.4 mg/100g El
(2020) (<8 mg/100g)
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Applicability of the new Sustainability Strategy KPIs or elements
(relative to each Index’s number of questions)

Indice de
Sustentabilidade
Empresarial

o,
(. 1 9 % CLIMATE FOREST

Dow Jones 13% 3,3%

Sustainability Indexes

DeXCO

peca portinari Hydra bpuratex ceusa burafloor



