Prévia Operacional | 4° Trimestre 2021 AGafisa

PARA DIVULGAGAO IMEDIATA - Sao Paulo, 20 de Janeiro de 2021 - Gafisa S.A. (B3: GFSA3;
OTC: GFASY), uma das principais incorporadoras do Brasil, anuncia hoje os resultados
operacionais do quarto trimestre de 2022. Ressaltamos que estes resultados operacionais sao
preliminares, e ainda estdo sujeitos a revisdo da auditoria.

GAFISA langa R$ 1,7 bi em 2021, vendas aumentam 46% vs.
2020 e 80% do estoque direcionado para alta renda em SP e RJ

A Gafisa comunica ao mercado a prévia' de seus resultados
operacionais referentes ao 4° trimestre de 2021, bem como a
performance dos indicadores de lancamentos, vendas, entregas
e movimentacao de estoque.

No 4° trimestre de 2021 langcamos 3 empreendimentos
totalizando RS685 milhdes em Valor Geral Vendas (“VGV”), com
destaque ao empreendimento Tonino Lamborghini San Paolo
que traz o melhor do design italiano para uma localizagao
privilegiada nos Jardins em Sao Paulo. Em 2021, a Gafisa atingiu
RS 1,685 bilhdo de Valor Geral de Vendas (VGV) em lancamentos,
superando o guidance de RS 1,5 bilhdo para 2021.

Além dos empreendimentos lancados no trimestre, temos mais 4
empreendimentos totalizando RS 436 milhdes de VGV em
estagio de pré-lancamento com estandes operando e
campanhas publicitarias em vigor. O destaque ¢é para o
empreendimento Stratos, localizado na Rua Bandeira Paulista no
ltaim em Sao Paulo.

Nossa performance comercial continua apresentando forte
crescimento, as vendas brutas acumuladas no ano de 2021
atingiram RS 754,8 milhdes, que representa crescimento de 46%
na comparacao com o ano de 2020.

O estoque da Gafisa, atingiu RS 2,02 bilhdes, com os
empreendimentos de meédio alto e alto padrao correspondendo a
80%, € 97% concentrado em Sao Paulo e Rio de Janeiro.

Nossa performance operacional em 2021 € a continuacao natural
do processo de retomada do crescimento da Gafisa iniciado,
pela nova gestao, em 2019. Atuamos de forma dinamica e seletiva
para desenvolver nosso portfélio de empreendimentos com
maior valor agregado, boas localizacbes e produtos
diferenciados.

Nota 1 - Ressaltamos que estes resultados operacionais sdo preliminares, e ainda estdo sujeitos a revisdo da auditoria.
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Langamentos

No 4° trimestre de 2021, a companhia atingiu o valor de RS 1,68 bilhdo em
langamentos acumulados no ano.

No trimestre foram lancados 3 empreendimentos, sendo 2 na cidade de

S3o0 Paulo e 1 na cidade do Rio de Janeiro. Somando o VGV de RS 685
milhoes.

Langcamentos atingiram R$ 1,7 bi de VGV em 2021

Invert Flow Nestor| Marajoara | Ibirapuera | TOM Delfim Vinci Tonino
Langamentos CampoBelo| Pestana | ClubHouse | Parkhouse| Moreira Moema | Lamborghini |Invert Barra 4721
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Pré Langamentos

No 4° trimestre de 2021, os pré langamentos da companhia atingiram RS
436 milhoesem VGV.

Sdo trés empreendimentos com estandes operando e campanhas
publicitarias em vigor, sendo 3 na cidade de Sao Paulo e 1 na cidade do
Rio de Janeiro.

Pré Langcamentos atingem R$ 436 mi de VGV no 4T21

Evolve Vila Stratos Bandeira
Pré Lancamentos We Sorocaba \YETEN F Go Inn Aurora Paulista 4721

Pré Langamento Pré Langamento Pré Langamento Pré Langamento
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Entregas

No 4° trimestre de 2021, o empreendimento Moov Parque Maia foi
concluido, aumentando em 500 unidades e RS 200 milhdes o volume de
entregas.

No ano, foram 5 empreendimentos, totalizando 1.323 unidades e mais de
RS 625 milhdes em VGV.

Foram entregues 1.323 unidades, com RS 625 mi de VGV em 2021

Upside Moov Parque
Moov Bras Pinheiros Life Maia
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Vendas

As vendas brutas atingiram RS 231 milhdes e RS 755 milhdes no 4°
trimestre e no ano de 2021 respectivamente. As vendas liquidas nos
segmento médio alto e alto padrao ja correspondem a 88% das vendas.
As vendas brutas da Gafisa em 2021 subiram 46% em comparacao com

o0 ano de 2020.
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Estoque

Como consequéncia natural do alto volume de langcamentos realizados
no 3° e 4° trimestres de 2021, o estoque de unidades cresceu 41% com
relacdo ao trimestre anterior. Os empreendimentos de médio alto e
alto padrao ja correspondem a 80% do estoque da Gafisa. Atualmente,
97% do estoque esta concentrado no RJ e SP.

Estoque por fase da Estoque por Regiao
construcao ROl
RS x mi
2.020,0 3%  2.020,0
41%
16%
28%
1.434,5 4%  1.434,5
19%
30%
69%
67%
3T21 4721 3T21 47121

- , m S3o Paulo mRio de Janeiro = Outros Mercados
mLancamento BEm construgao Concluido

Estoque por segmento )

6%

m Alto = Médio Alto = Médio Médio Baixo

Para informagdes adicionais, favor entrar em contato.

ContatosdeRI lan Andrade 7

E-mail: ri fisa.com.b Diretor financeiro e de Relagao com investidores @GFSJH
ail: ri@gafisa.com.br . Flavio Prieto b

IR Website: www.Gafisa.com.br/ri MERCADO

Gerente de Relagao com Investidores

Esta prévia pode conter consideracdes futuras sobre as perspectivas do negdcio, estimativas de resultados operacionais e financeiros e perspectivas de
crescimento da Gafisa. Estas sdo apenas projecbes e, como tais, baseiam-se exclusivamente nas expectativas da administragdo da Gafisa em relagédo ao futuro do
negacio e seu continuo acesso a capital para financiar o plano de negdcios da Companhia. Tais consideragées futuras dependem substancialmente de mudangas
nas condicdes de mercado, de regras governamentais, pressoes da concorréncia, do desempenho do setor e da economia brasileira entre outros fatores sujeitos a
mudangas sem aviso prévio.
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Preview of Operational Results | 4Q21 AGafisa

FOR IMMEDIATE RELEASE - Sao Paulo, January 20, 2022 - Gafisa S.A. (B3: GFSA3; OTC: GFASY),
one of Brazil’s leading homebuilders, announced today its operational results for the third
quarter of 2021. The operational results are preliminary and subject to review by the auditors.

GAFISA launches RS 1.7 billion in 2021, Sales increase 46% vs.
2020 and 80% of the inventories are directed to high income
segment in SP and RJ

Gafisa announces to the market the preview' of its operating
results for the 4th quarter of 2021, as well as the performance of
its launches, sales, delivered buildings and inventory indicators.

In the 4th quarter of 2021, It was launched 3 projects achieving
RS685 million in Potential Sales Value (PSV), with highlights to
the project Tonino Lamborghini San Paolo, which brings the best
of Italian design to a privileged location in Jardins, Sao Paulo. In
2021, Gafisa reached RS 1.685 billion in Potential Sales Value
(PSV) in launches, exceeding the guidance of RS 1.5 billion for
2021.

In addition to the new developments launched in the quarter,
Gafisa has 4 more developments totaling R$436 million of PSV in
pre-launch stage with sales force and active advertising
campaigns. The highlight is the Stratos development, located at
Bandeira Paulista Street in Itaim, Sao Paulo.

Gafisa's sales performance keeps showing strong growth, with
accumulated gross sales reaching RS 754.8 million in the year
2021, which represents a 46% growth compared to the year 2020.

Gafisa's inventory reached RS 2.02 billion, with the medium-high
and high standard developments corresponding to 80%, and 97%
concentrated in Sao Paulo and Rio de Janeiro.

The operational performance in 2021 is the expected
continuation of Gafisa's growth resumption started by the new
management in 2019. We operate in a dynamic and selective way
to develop our portfolio of projects with higher added value,
good locations and outstanding products.

Note 1-We point out that these operational results are preliminary and subject to review by auditors.
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Launches

In the fourth quarter of 2021, the company reached RS 1.68 billion in
accumulated launches in the year.

Three projects were launched in the quarter, two in the city of Sao Paulo
and one in the city of Rio de Janeiro. The total PSV was RS 685 million.

Launches reached RS 1.7 billion PSV in 2021

Invert Flow Nestor| Marajoara | Ibirapuera | TOM Delfim Vinci Tonino
Launches CampoBelo| Pestana | Club House | Park house Moreira Moema | Lamborghini |Invert Barra 4Q21
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PSV Pre Launches 308,105 140,216 147,823 213,669 190,000 249,872 244,391 190,500 684,763 1,684,576
% Gafisa 100% 100% 100% 0% 100% 100% 100% 100%
Swifted PSV 21903 11,300 - - - 49,708 13,221 - 62,929 96,132
PSV Launched w/o swift 286,202 128,916 147,823 = 190,000 200,164 231,170 190,500 621,833 1,374,775
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Pre-Launches

In the 4th quarter of 2021, the company's pre-launches reached RS 436
million in PSV.

There are three projects with sales force and active advertising
campaigns, three in the city of Sao Paulo and one in the city of Rio de
Janeiro.

Pre-Launch total R$ 436 million PSV in 4Q21

Evolve Vila Stratos Bandeira
Pre Launches We Sorocaba Mariana GoInn Aurora Paulista 4721

Pre Launch Pre Launch Pre Launch Pre Launch
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Delivered buildings

In the 4th quarter of 2021, the Moov Parque Maia development was
concluded, increasing by 500 units and RS 200 million the volume of
deliveries.

In the year, there were 5 developments, totalizing 1,323 units and more
than RS 625 million in PSV.

It was delivered 1,323 units, representing a PSV of RS 625 millionin 2021

Upside Moov Parque
Delivered buildings Moov Bras Pinheiros Life Maia
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Sales

Gross sales reached RS 231 million and RS 755 million in the 4th quarter
and year 2021, respectively. Net sales in the medium-high and high
standard segments already correspond to 88% of sales. Gafisa' s gross
salesin 2021 surged 46% compared to 2020.
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Inventory

As a logical consequence of the high volume of launches in the 3rd and
4th quarters of 2021, the inventory of units expanded 41% in relation to
the previous quarter. The medium-high and high standard
developments already correspond to 80% of Gafisa's inventory.
Currently, 97% of the inventory is concentrated in RJ and SP.
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For additional information, please contact us.
lan Andrade o
I anta_ct . Investor Relations Officer 2 GFSA3
E-mail: ri@gafisa.com.br Flavio Prieto NOVO
IR Website: www.Gafisa.com.br/ri Investor Relations Manager MERCADO

This release contains forward-looking statements relating to the prospects of the business, estimates for operating and financial results, and those
related to the growth prospects of Gafisa. These are merely projections and, as such, are based exclusively on the expectations of management concerning the
future of the business and its continued access to capital to fund the Company’s business plan. Such forward-looking statements depend, substantially, on changes

in market conditions, government regulations, competitive pressures, the performance of the Brazilian economy and the industry, among other factors; therefore,
they are subject to change without prior notice.
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